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----- Speak Business English Like an American -----

Lesson 1 

Talking About a New Project 

�.l.?- o:;,x O J4J� �

Carl, Greg, and Anne work for WaterSonic Corporation 

recently. The company has come up ·with an idea for a new 

electric toothbrush. 

c.) y. '"51� -½)i o�l '½ d �-� Cf Jl5' Jl.9 �� d � )::, l_y.:>I 01 .9 S � ,J)l5' 

Carl: I think we've come up with a winner.

-�4 �� i.S� o�l '½ lo� If fa :J)l5'

Anne: I agree. The new Brush-o-matic toothbrush should be a 

blockbuster! 

.::i,_::, if i.S� c _:rd,-o �lo,_::,ly. '"51� .�1
¥' 

:01 

Carl: Our designers have already made up some prototypes. The 

toothbrushes have a tooth-whitening attachment and many other 

bells and whistles. 

i.SJ,l,_; u-W,- .9 o� � � �- � '"51� .J..i:i j lJ u:'.� o..i� lo 0l>I):, :JJl5' 

Greg: We should fast track this project. Let's try to launch it in 

time for the holiday season. 
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----- Speak Business English Like an American -----
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Anne: This will be a great stocking stuffer! 

Carl: We definitely need a big win for the holidays. 

. ··· t, c.:.:..;'j b __il .:i.o o::, W J . ii J J � .i., l, u� � I � :J l5'� · U--7- 1w1T 7-- - ·· · ·· J Ls! ) 

Anne: This is a great idea. We're going to make a killing. 

Greg: Let's not talk about this project to anybody who doesn't 

need to know. We'll keep it under wraps. 

u.< ... - I ·l .i.,t, · ·· 9 J.;_j .i., .. · ·'145 L.S l, ... · l .:i .:i .1,.,L, ·S-�.,.,- Ju .. . -�y cs? J. � �J Ls!. . 0JJX J,?. JY' J ....... · r 

Carl: I agree. Mum's the word. We don't want any of our 

competitors to get wind of the idea and rip it off! 

Anne: Right. Let's meet again on Monday morning and discuss 

our game plan for getting this project off the ground! 

! ·<COt.,� 



----- Speak Business English Like an American -----

., IDIOMS & EXPRESSIONS - LESSON 1 
·"' ;� ,::. � .- �.. . 

-

(to) come up with a winner 

to think up a very good idea 

EXAMPLE: Everybody likes Pepsi's new advertising 

campaign. Their advertising agency has come up with a 

winner. 

Blockbuster 

a big success; a huge hit 

EXAMPLE: Eli Lilly made a lot of money with the 

prescription drug, Prozac. It was a real blockbuster. 

ORIGIN: This term comes from the "blockbuster" bombs 

used during World War Two by the British Royal Air Force. 

They were huge and created an explosive force. Blockbuster 

ideas similarly create a big impact- and hopefully don't cause 

destruction like blockbuster bombs! 

bells and whistles 

extra product features, usually using the latest technologies; 

product features which are attractive, but not essential for the 

product to function 

EXAMPLE: Our office just got a new copier with all the bells 

and whistles. I'll probably never learn how to use all of its 

features! 

(to) fast track a project 

to make a project a high priority; to speed up the time frame 

of a project 

EXAMPLE: Let's fast track this project. We've heard 

rumors that our competitors are developing similar products. 
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----- Speak Business English Like an American -----

stocking stuffer 

a small gift given at Christmas time 

EXAMPLE: These new mini travel pillows will make great 

stocking stuff ers ! 

NOTE: This expression comes from the practice of kids 

hanging up stockings that Santa Claus fills ( or "stuffs") with 

small gifts. 

big win 

a huge success; a successful product 

EXAMPLE: The drug company spent millions on research 

and development, hoping that one of their new products 

would be a big win. 

(to) make a killing 

to make a lot of money 

EXAMPLE: Suzanne made a killing on her Google stock and 

retired at 40. 

SYNONYM: to make a fortune 

(to) keep something under wraps 

to keep something secret; to not let anybody know about a 

new project or plan 

EXAMPLE: I'm sorry I can't tell you anything about the 

project I'm working on. My boss told me to keep it under 

wraps. 

NOTE: "Wraps" are things that provide cover, so if something 

is "under wraps" it's covered up and hidden. 

mum's the word 
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----- Speak Business English Like an American -----

let's keep quiet about this; I agree not to tell anyone about this 

EXAMPLE: Please don't tell anybody about our new project. 

Remember: mum's the word! 

ORIGIN: The word "mum" comes from the murmur 

"mmmmm," the only sound you can make when your mouth 

is shut firmly. Try making other sounds besides '�mmmmm" 

with your lips and mouth shut firmly, and you will see that it's 

impossible! 

(to) get wind of 

to find out about something, often sensitive information 

EXAMPLE: When the restaurant owner got wind of the fact 

that one of his waiters was stealing money from the cash 

register, he was furious. 

(to) rip off 

to copy an idea; to steal 

EXAMPLE: Why doesn't the Donox Company ever think up 

any original ideas? All they ever do 1s rip off their 

competitors! 

NOTE: "Rip oft' is also a noun. Example: We were charged 

$10,000 for a small advertisement in the newspaper. What a 

rip off. 

game plan 

an action plan; a plan for how a project will proceed 

EXAMPLE: The software company's game plan is to expand 

its operations into China and India over the next year. 

ORIGIN: In football, a "game plan" is a strategy for winning. 
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----- Speak Business English Like an American -----
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Steve: Will I get a company car too? 

<; .. � -Ih l ,::_$ ... . ... Lo . .. l ·f> r.:-- ls" iv- J F � -� 

Kurt: Don't push your luck. But if you play your cards right, 

maybe in a few years. Ten years down the road, I can even see 

you in a comer office. 

Steve: Thanks, Kurt. 

.� ... • .:i .·:ci.:i .:i �.:i JL.i o.:i -� ··b'l · l ..w... ls" �9 r- ) .. . .. L:l 0!. .

Kurt: No, Steve, thank you. Keep up the good work! 

-� .

IDIOMS & EXPRESSIONS - LESSON 26 

(to) hit the ground running 

to have a successful start to a new job; to start at full speed 

EXAMPLE: We need to hire somebody who can hit the 

ground running. We don't have time to train anybody. 

(an) "A" player 

a top perfonner; a superior employee 



----- Speak Business English Like an American -----

EXAMPLE: We need to do everything we can to ensure that 

our "A" players don't leave our company and take jobs with 

the competition. 

NOTE: Some corporations rank their employees with letters, 

just like the ones used in U.S. school systems: A, B, C. The 

top 10%-20% are "A" players, the next 70%-80% are "B" 

players. The "C" players are typically in the bottom 10% and 

are usually not around for long. 

(to) earn one's keep 

to deserve what one is paid; to deserve to be in the position 

one is in; to contribute one's share 

EXAMPLE: Carl stands around flirting with the receptionist 

all day instead of working. He's not earning his keep. 

(to) go the extra mile 

to do more than what is expected or required 

EXAMPLE: The graphic designer showed us 25 possible 

designs for the cover of our new newsletter. He really went 

the extra mile. 

(to) take someone into one's confidence 

to tell somebody something confidentially; to tell 

somebody sensitive infom1ation 

EXAMPLE: Linda took Dan into her confidence and told 

him that several people in the department were going to get 

laid off. 

(to) make the grade 

to succeed; to fulfill the requirements 

EXAMPLE: After it was clear that Nathan made the grade as 

an account executive at the ad agency, he was promoted to 

139 



----- Speak Business English Like an American -----

account director. 

leaving us 

leaving the company (note: often a polite way of saying 

somebody's been fired) 

EXAMPLE: We're sad to say that after ten years here, Jill will 

be leaving us to pursue more time with her family. 

(to) break the news 

to make something known (often something unpleasant) 

EXAMPLE: Sorry to break the news, but your competitors 

have co1ne out with a product that works much better than 

yours and costs half the price. 

go-getter 

a hard-working, ambitious person; someone very good at 

delivering results at work 

EXAMPLE: Kara's a real go-getter, so nobody was surprised 

when she was promoted to vice president of the bank. 

(to) push one's luck 

don't try to get too much; be satisfied with what you've 

already gotten and don't try to get more 

EXAMPLE: If your boss has already agreed to send you to 

two training courses this year, don't push your luck and ask 

for a third. NOTE: You will also hear the variation: to press 

one's luck. 

(to) play one's cards right 

to make the most of one's opportunities or situation 

EXAMPLE: Louis played his cards right at the law firm, and 

he was made partner after only five years there. 
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----- Speak Business English Like an American -----

Donna: Tell me about a time when you had to think outside the 

box in your work. 

Marina: When I was at Comtek, we didn't have any money to 

buy advertising. I put in place a program offering magazines a 

stand at the trade show in exchange for an advertisement in the 

magazine. 

Donna: That sounds like a good idea! Tell me, what sparked 

your interest in our sales position? 

Marina: I noticed from your job description that it requires a lot 

of interaction with the marketing department. I am very 

interested in marketing, so I thought this would be a good 

stepping stone to a marketing position. 
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----- Speak Business English Like an American -----

Donna: Yes, this would be a good way to get your foot in the 

door of the marketing department. 

IDIOMS & EXPRESSIONS - LESSON 28 

between jobs 

out of work; unemployed 

EXAMPLE: Barbara is between jobs right now. She hopes to 

find a new job soon. 

NOTE: Saying one is "between jobs" sounds better than 

saying one is "unemployed." 

(to) draw a blank 

to be unable to remember 

EXAMPLE: I can't remember the name of the hotel where we 

stayed in Budapest. I'm drawing a blank. 

(to) buy out 

to purchase an entire business or someone's share of the 

business 

EXAMPLE: When Victor's company was bought out by 

Microsoft, he was able to retire. 

(to) let someone go 

see Lesson 2 7 

(to) wear many hats 

to perform many different job responsibilities; to play 

many different roles 

EXAMPLE: There are only five employees at our company, 

so we all have to wear many hats. 
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----- Speak Business English Like an American -----

people person 

somebody who likes working with people; a friendly person 

EXAMPLE: You're sure to like Paul. He's a real people 

person. 

hands-off 

not too involved; passive; not interested in managing details 

EXAMPLE: Don't worry, Chris won't get involved in all of 

your projects. He's a hands-off manager. 

(to) micro-manage 

to manage too closely; to be too involved in the details 

EXAMPLE: Heidi gets involved 1n every detail of her 

employees' work. She has a reputation for micro-managing 

(to) think outside the box 

see Lesson 6 

(to) put in place 

to establish; to start; to implement 

EXAMPLE: Next month, the company plans to put in place 

some new rules for filling expense reports. 

(to) spark one's interest 

to raise one's interest; to cause one to become interested in 

EXAMPLE: An article in the Wall Street Journal sparked 

Don's interest in investing in Brazil. 

stepping stone 

a way of advancing or getting to the next stage; a 

position, a product, or an activity that comes first and 

prepares the way for what will come next 

EXAMPLE: Jennifer views her position as a human resource 
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----- Speak Business English Like an American -----

Lesson 29 

Job Interview 2 

Sam currently runs his own company selling used office 

furniture online. He's tired of running his own business and 

wants to get a job with a big company. 

Nick: I see from your resume that you're running your own 

show as the owner of OldOfficeChair.com . 

• �lb OldOfficeChair.com -.:.:....,L., ...s:Jlo ·
0I d..o • ·l :...s:.....; 

r.,_s-- .. � )9) ) .. 

Sam: That's tight. I've carved out a niche selling used office 

chairs over the Internet. 

Nick: That sounds like a great business. 

Sam: I was making money hand over fist after the dot-com 

bust. Companies were going belly up every day, and I snapped 

up all their chairs for a song. But these days it's becoming 

harder and harder to find used chairs. 
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----- Speak Business English Like an American -----

Nick: Wouldn't you rather continue working for yourself? 

<; ·< \5' - .:i . I . � � .. . ....5-.:,
-� J � � LS y. u ... LS .. � � · .. 

Sam: No. I'm tired of working for myself. 

Nick: I can see the writing on the wall: you'll jump ship when 

you think up another good business idea. 

Sam: No, I won't. I'd always wanted to be an entrepreneur, but I 

got that out of my system. I realize now that it's not all its 

cracked up to be. 

Nick: It certainly isn't. You work really hard and you're just as 

likely to strike out as you are to strike it rich. 

J�1 ,o ).:i .:ip, � J�' d.) ).1A.i� , � w1, w )\5' -� w1, =�
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----- Speak Business English Like an American -----

of mini-robots out by the holiday season, they'd better get the 

ball rolling now. 

IDIOMS & EXPRESSIONS - LESSON 30 

Part 2 

(to) review an offer 

to think about an offer; to consider an offer 

EXAMPLE: After reviewing your offer carefully, I've 

decided to take a job with another company. 

(to) stand one's ground 

to maintain and defend one's position; to refuse to give up 

one's position 

EXAMPLE: Earthy Foods wanted to open a large grocery 

store in the historic downtown area, but the small town stood 

its ground and refused to let them build there. 

(to) drive a hard bargain 

to be tough 1n negotiating an agreement; to negotiate 

something in one's favor 

EXAMPLE: We don't usually offer such a big discount on our 

products, but you drove a hard bargain. 

166 






